
 
 

Catalin STANCU 
Associated Senior Expert at Horvath, Catalin STANCU has more 
than 25 years within the power & gas industry, holding C-level and 
Board positions in relevant energy companies. He successfully 
defined and implemented complex transformational projects with 
proven expertise in general strategy, redefining operational 
models, digital strategies, operational excellence, product and 
business development, development of customer centric 
programs, integrated performance management, ERP systems or 
RES generation projects. 
As consultant for the last 4 years, he leads energy efficiency, 
distributed generation market analysis, power forecast, balancing 
market and renewables projects for large power & gas or utility 
companies. 
He had leading roles in large M&A including the coordination of 
privatization programs.  
Relevant expertise in Green Deal energy related areas, technologies 

and financing schemes, and in the EU and Romanian power and gas regulatory framework.  

Senior expert role in the Romania`s National Hydrogen Strategy 


